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Company Name


Client Name


Coach/es Name/s


1. Basic Information


#1


#2


#3


2. What were Client's biggest accomplishments this month? 
(Examples: created business plan, moved to a new location, gained confidence and leadership skills, etc)


3. Please further explain your role in the above accomplishments and their impacts on Client and their
business. 
(Example: I facilitated a conversation to help the clients identify core values, mission, and vision statement. Then, I met with the


leadership team to develop goals and objectives for the strategic planning process. This led to the creation of a new business plan,


which I guided and supported Client through.)


 Yes No


make a financial investment in their business?


hire employees?


gain new business knowledge or expertise?


grow their consumer base?


gain new retail stores?


gain new distribution channels?


increase work/life balance?


implement a new system or process to create efficiency?


If you answered yes to any of the above questions, please explain.


4. In the past month, did Client:


5. Please rate Client's progress on a scale of 1-10.


1 (no progress) 10 (incredible progress)







6. What's not going well in Client's business?


#1


#2


#3


7. In the next year, what do you hope to see Client accomplish?
(Examples: created business plan, moved to a new location, gained confidence and leadership skills, etc)


8. What barriers currently exist that may prevent them from achieving their goals?


9. Is there any additional information you'd like to provide in regards to your work with this client?





		1. Basic Information

		2. What were Client's biggest accomplishments this month?  (Examples: created business plan, moved to a new location, gained confidence and leadership skills, etc)

		3. Please further explain your role in the above accomplishments and their impacts on Client and their business.  (Example: I facilitated a conversation to help the clients identify core values, mission, and vision statement. Then, I met with the leadership team to develop goals and objectives for the strategic planning process. This led to the creation of a new business plan, which I guided and supported Client through.)

		4. In the past month, did Client:

		5. Please rate Client's progress on a scale of 1-10.

		6. What's not going well in Client's business?

		7. In the next year, what do you hope to see Client accomplish? (Examples: created business plan, moved to a new location, gained confidence and leadership skills, etc)

		8. What barriers currently exist that may prevent them from achieving their goals?

		9. Is there any additional information you'd like to provide in regards to your work with this client?



		125558329_922349904: 

		125558329_922349924: 

		125558329_922349925: 

		125560496_922362978: 

		125560496_922362979: 

		125560496_922362980: 

		125559994: 

		125558337_other: 

		125558331_922349921: 

		125558331_922349922: 

		125558331_922349923: 

		125558338: 

		125558335: 

		125558333: 






image6.png
EE—

2 Vit ware Clents bigestaccomplshments s merd?
[o—g

3 Pleas uhereplan your 1 i th abo accomplstmrts and thl Imacts on Cnt and e

(Exanp et oot s e s, s,y e, o, i

Ioplen 0 vt o oy e s i s, s e s st i,
JRa——

1t pst e, 8 Clent

P 3

e s s o e e

5 Pieas e Clln's progress on s of 110,

(00 progress) 10 ocredbioprogres)

O





image7.pdf


7. What barriers currently exist that may prevent you from achieving your goals?


8. Please rate your coach's performance on a scale of 1-10.


1 (poor) 10 (incredible)


9. Is there anything specific you'd like to say about your coach's performance or your work with your


coach?


10. Is there anything else you would like to say in regards to your experience with Smart Start this month?
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